Work is not
a place, but
an activity

PHYSICAL
Building
& Workplace
Technology

Information &
Communication
Technology

People

Process

PSYCHOLOGICAL

Organisation
& People

VIRTUAL

Introduction
The year 2020 will be remembered as the year in which the way that we worked
together completely changed. Even though the year has brought us a lot of
problems it has also provided the opportunity to redefine the way we work. Not
a temporary change, but permanently, for now we have seen that things can be
done differently. And that a ‘different way’, is not as bad as we had thought. The
pandemic has showed we are more adaptable than we imagined, and many of us
are perfectly capable of working ‘location-independent’.

“Globally, we now see that work is more perceived as
an activity, no longer as a place to go.”
The urge to always commute to the office to be able to work has disappeared for
many. Employees will now look for the right balance. Globally, we now see that
work is more perceived as an activity, no longer as a place to go.
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Work is not a place, but
an activity

If we have learned anything the last couple of months, it is that working from
home has many advantages. Of course, in the beginning everybody was looking
for an optimal way to keep in touch with colleagues, partners or customers and
to work together. In business, videoconferencing and collaboration technology
were already widely used. This was much less so the case in other sectors, such
as education and health care. Now, the use of this technology has increased
tremendously as it is being successfully adopted by many different sectors.
Video conferencing and collaboration platforms such as Microsoft Teams
and Cisco Webex have taken hold and are making the workplace location
independent. In a very short time, our home office has become the primary work
location, from being previously a secondary option.
Expectation is that employees will maintain this
‘I work from home unless’ attitude. Therefore, even
when we are allowed to move more freely again, do we
still need the office as we know it today?

“Our home office has become
the primary work location”
The role of the office changes
When you think of your own organization, the first
images that pass your mind are probably images of
your office building. After all, an office is a symbol of a
company: a place where employees come together and
to feel connected. To be able to discuss the weekend
with a colleague at the coffee machine. Conversations
like these are extremely important to be able to build
a relationship with your colleagues.

In addition, people come to the office for certain
activities that simply run more efficiently when
people are together in one room. Think of a creative
brainstorming session where writing with markers
or sticky notes is desired. That is that the office will
not disappear completely, but that we will use the
available square meters differently.
Meeting rooms, for example, will be more focused on
interacting with people outside the office location;
the situation that all participants of a meeting will be
physically present becomes the exception. Therefore,
further integration between the physical and virtual
workplace is necessary.

“The situation that all
participants of a meeting will
be physically present becomes
the exception.”
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Components of work: virtual, physical and
psychological
After all, work is not a place; it is an activity. An
activity that can take place in a physical location,
but also virtually. And the location where we work
will be more than ever determined by a psychological
component: the inner need of an employee.
Some employees embrace working from home. They
feel better because they no longer have to travel as
often. Or they can be more productive because they
are less often interrupted by colleagues. Whereas
other employees clearly miss the office enormously,
because they thrive better in an environment where
many people come together and actively engage with
one another.

Short versus long term
The optimal design of the physical work environment,
that seamlessly integrates with the virtual workplace,
is a dot on the horizon. For the time being,
organizations will mainly focus on creating a safe
working environment, where the distance of 1-2m is
guaranteed. Partly for this reason, there is a difference
in focus for organizations on the short and long term,
whereby the physical, virtual and psychological
components of work must be balanced.

By identifying the needs of your employees, your
organization is better able to facilitate a working
environment that meets their expectations and
requirements.

Let’s work together to make sure we do not miss the
positive opportunities to transform the way we work
that this challenging time has forced upon us!

“Going back to the ‘old’
way of working is going
backwards.”
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The psychological
component of work

Work consists of three components: a psychological, physical and a virtual
component. In this chapter we elaborate on the importance of the first one.
This psychological component relates to the needs and challenges that people
experience regarding their work and which affect their performance. For each
organisation it is very important to get a clear understanding of these needs
and challenges, as it is key to create an optimal working environment for your
employees. By putting people first, you support your employees to work more
productively and effectively. Besides, it helps to strengthen your organisation’s
employer brand, ensuring your organisation stays or becomes an attractive
employer to existing employees, but also future employees
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Improving the work-life balance
People often wonder: “Do we work to live, or do
we live to work?”. It goes without saying that many
people struggle to find the right balance between
work and personal life. In 2020, after the outbreak
of the Covid-19 pandemic, many employees had to
start working from home. Though most people had to
get used to this new way of working, in the end it has
brought many benefits. It resulted in a better worklife balance and reduced stress levels, as employees
suddenly did not have to commute to work anymore.
Many organisations also gave their employees more
flexibility to determine their hours of working.

“Research has shown that
working from home has a
positive effect on the
productivity of employees.”
Besides, a better work-life balance also fits the
expectations of Generation Z that considers a blend
between work and life by having flexible working hours
yet even more important than the current generation
workforce.

Focus on people’s needs and challenges
The home office has changed from a secondary into a
primary work location: working from home is no longer
considered an inferior alternative for the office. On
the contrary: people are now more likely to only leave
their home office if that would better suit the activity
they need to perform.

“People are now more likely
to only leave their home office
if that would better suit the
activity they need to perform.”
This mindset is meant to stay, which is why
organisations need to ask their employees how they
can support them best to work from wherever they
want, whether this is the office, at home or even at the
coffee shop around the corner. This requires a hybrid
way of working, in which the physical and virtual
components of work are seamlessly integrated.
It is important that organisations give employees the
freedom to choose themselves where to do their work.
While currently some employees might avoid the office
because of safety reasons - especially on the short
term - others would voluntarily choose to work
from home.
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When more people are working from different
locations, the biggest danger is that employees
feel disconnected. Not only regarding work related
activities, but more importantly also social activities.
The quick chitchats about the weekend at the coffee
machine are just as important as regular meetings
to align on the progress of an important project.
Building virtual coffee corners or organising regular
virtual drinks or even pub quizzes help to stimulate
connectedness among employees when a significant
number of them are working remotely.
On the long term, organisations need to be prepared
for this new way of working in general. Getting a true
understanding of the need of an office also helps you
to redesign the office in such a way that it fully fits the
needs of your employees. For instance, by following the
activity based working principle by which organisations
make better use of their real estate footprint.

Organisations should also be prepared for a more agile
way of working that is characterised by short term
projects of up to 3 months or a year where there’s
much more employee mobility between different
companies. To coordinate the new way of working, it
is required that managers assess their employees on
delivered output instead of the number of hours they
work. They have to develop a management style that
is built on trust instead of control. Lastly, employees
have to be provided with training tools to learn skills
that are highly desired in the future, as digitisation
and automation will change the labour market.
By looking at not only the psychological, but also
the physical and virtual components of work,
organisations are able to create an optimal working
environment for their employees that fits the modern
way of working.

“Over the next 5 to 10 years, 20 to 30% of current jobs will be
replaced by jobs we do not even know the name of at this moment.”
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The physical
component of work

Work consists of three components: a psychological, physical and a virtual
component. While in the previous chapter, we addressed the psychological
component, in this chapter we elaborate on the importance of the physical
component of work. In other words: the need of a physical location to get work
done. This can be any sort of place varying from a room in the office or the home
office to the coffee shop around the corner.
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Work as an activity
Even though working remotely has been accepted
more and more over the last couple of years, in
early 2020 most employees were still commuting to
the office each day. However, ‘work’ should not be
confused with ‘office’, as work is not a place, it is an
activity. After the outbreak of the Covid-19 pandemic,
most of us learned that there’s no need to be in the
office every day to get work done. The activity we
need to perform determines the place where we go
or stay to do it. Although people were not allowed to
go to the office and were forced to work from home
at first, they now work at home voluntarily. The home
office has changed from a secondary into a primary
location.

“Research from Gartner has
shown that 41 % of employees
will remain to (partly) work
from home.”
Why indeed go back to the office if the home office (or
any other location) fits just as good or even better to
the activity you had planned to do? Especially if that
also leads to a better work-life balance.
Ensuring a safe work environment
Since the home office has become a primary location
to work and the perception of working remotely
has changed, this affects how organisations should
support their employees both on the short term
and the long term. On the short term, organisations
have to ensure that employees work comfortably at
home by (financially) providing them with the right
equipment, such as adjustable desks and chairs,
keyboards, mice, monitors or headphones.
As employees should have the flexibility to work
wherever they want, organisations also need to create
a safe office environment for employees that want to
come and work in the office (when allowed). This can
be done by taking the right hygiene measures by for
instance providing enough disinfectants throughout
the building. They also need to communicate about
the precautions people have to take when re-entering

the building. Besides, they need to display walking
routes throughout the building and indicate which
workplaces may or may not be used. This can be done
by means of stickers or even by digital signage. Tools
to monitor the occupancy rate of your office or to
monitor which technology was being used, but also
to record how many people have visited the building,
help to meet safety regulations as well.
Creating a pleasant and comfortable work
environment
While on the short term, social distance rules still
highly affect the usage of squared meters, on the
long term, organisations should consider redesigning
their office environment based on the Activity Based
Workspaces principle. The available square meters
might change in function to suit the activities that
employees want to perform. Most likely, the office
will have a much more social function for people to
collaborate and connect. Also consider the need for
creative spaces for activities such as creative thinking
sessions.

“The office will have a much
more social function for
people to collaborate and
connect.”
In the future, offices will become even more smart
due to the emergence of IoT driven tools. Processes
such as booking meeting rooms or workplaces,
wayfinding, cleaning of workspaces and regulating
quality of light and air will be automated. More than
ever before, technology will be used to create a hybrid
environment in which the physical workspace is
seamlessly integrated with the virtual one, so people
in the office can communicate and collaborate with
those working remotely.
By looking at, not only, the physical, but also the
psychological and virtual component of work
organisations are able to create an optimal working
environment for their employees that fits the modern
way of working.
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The virtual
component of work

Work consist of three components: a psychological, physical and a virtual
component. In chapter 1 we addressed the psychological component, followed
by the physical component in chapter 2. In this final chapter we elaborate on
the importance of the virtual component of work, which comes down to the
tools people need to have access to in order to work and collaborate (remotely).
This varies from online collaboration platforms, document sharing, video
conferencing tools to chat functionality.
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Working remotely is the new standard
Over the last couple of months, many employees have
experienced that working remotely has its benefits.
Working remotely is here to stay. Research from
Gartner shows that 41 % of employees will remain
to (partly) work from home. The home office has
changed from a secondary into a primary location. As
working remotely is here to stay, organisations should
seriously pay attention to the virtual component of
work right so that people can connect and collaborate
from wherever they prefer to perform their activity.

and virtual components of work come together.
For instance, by ensuring to support meetings that
contain a mix of participants that are physically
present and those that are not. More than ever,
meetings rooms need to be equipped with technology
that supports interaction and collaboration with
people that are working remotely.

Professionalising and integrating the virtual
environment
After people were forced to work from home all
of a sudden, they were looking for tools to remain
productive and reconnect with each other. As not
every organisation was ready for working remotely and these tools were not sufficiently available - people
started installing applications themselves, which has
resulted in an increase of shadow IT. An IT stack that
consists of a variety of tools is very hard to manage for
a regular IT department. Besides, the security of these
quickly installed solutions cannot be guaranteed and
might result in incidents or breaches. On the short
term, IT departments are working hard to eliminate
shadow IT and provide their employees with the right
tools to connect and collaborate.

Smarter solutions improve collaboration
Ideally, in the end all tools that people use should be
seamlessly integrated in one environment. On the long
term, organisations need to consider standardising
one unified collaboration solution and build a
collaboration strategy that centered around the
user. Monitoring all technology people use is key to
measure productivity and efficiency.
Technology will become smarter and better supports
the new way of working. In the 4th wave of unified
collaboration solutions, artificial intelligence will
help employees to access relevant content quickly
and easily or provide comprehensive information
about the people in the meeting and the topic they
discuss. Voice driven technology will make it possible
that meetings are automatically transcripted or
simultaneously translated. The availability of one
integrated platform will help people that work
remotely to connect and collaborate even more easily.

Although employees are slowly finding their way back
to the office and organisations are taking precautions
for that, meetings that exclusively take place in one
room will become an exception. Organisations need to
create a hybrid environment in which the physical

By looking at not only the virtual, but also the
psychological and physical component of work
organisations are able to create an optimal working
environment for their employees that fits the modern
way of working.

“ Meetings that exclusively take place in
one room will become an exception.”
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About Kinly

At Kinly, we believe that working together is the most exciting thing in the
world. Our vision is to bring people together in a world of possibilities. Our
brand promise is “Working together. Everywhere”. Our role is to provide a
safe, seamless and reliable experience that allows people to work together,
in different spaces and in different places. As a global specialist in visual
communication, we offer solutions and services that include video conferencing,
audiovisual integration and integrated communication and collaboration. Kinly
is a collaboration specialist, born on February 6, 2018 from a merger between
VisionsConnected and Viju. The company currently serves corporate and
governmental customers in more than 120 countries. Although headquartered
in Amsterdam, the Kinly culture can be found across all the various locations
stationed all over the world. . From multiple office locations across EMEA, the
US and APAC, they keep in touch through the usage of their own technology.
For more information, visit kinly.com.
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Curious how Kinly can help you?
Read more at kinly.com

