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Introduction.
For educational leaders, a slightly 
frightening statistic is that the vast 
majority of students entering into 
university in 2022 were all born in the 
21st Century. They are true digital natives 
with a well-established view of how 
digital technology is embedded into 
every aspect of their lives.  

This modern student is not tied to one specific 
technology platform, provider or service. 
They will move to whichever gives them the 
best quality result, with reliability, quality and 
the immediacy that fulfils their need. They 
share and comment on digital information 
almost constantly and are willing to express 
their thoughts immediately. They want their 
understanding and use of the digital world to 
be front and centre in their educational career. 

They will choose not only the subject matter that 
translates to this digital-first stance, but will also 
choose the place of learning that can provide it.

In the last couple of years, as the world dealt 
with the pandemic, digital adoption trends have 
been rapidly accelerated. Video calls are now 
the norm, online learning is a part of everyday 
life, turning to digital resources for education is 
second nature, and the medium of choice for this 
is video. 

But how can a university move its traditional 
teaching and learning materials into a digitally 
engaging format? How can these be created, 
curated and distributed? And what technology 
and services are needed to fulfil this journey 
towards the digitisation of education?
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Why the status quo is no 
longer acceptable
The provision of education has evolved dramatically 
over the last generation. Universities are immersive 
and aspirational environments looking to engage 
and enthuse the students, setting them on a path 
for their professional lives which will last well into 
the second half of the twenty-first century. Their 
educational career must fit into their digitally native 
sensibilities where they have access to everything at 
any point. They want their educational resources to  
sit alongside their entertainment, their social  
activity, their communications and more. 

So how does a university get to this point? Well, the 
process of digital transformation commenced well 
over two decades ago as traditionally print-based 
learning materials were placed online and into a digital 
form. Market trends, and the effect of the pandemic, 
are now accelerating this change and technology is 
playing an ever-increasing role in the transformation of 
learning. 
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The transformation of learning 

Face to face.
This is the traditional, well established and 
well-respected model of lectures and classes 
taking place in a ‘bricks and mortar’ learning 
space. Technology may be used, a simple 
slide deck, or a document projector. Or maybe 
nothing at all.

Web-enhanced /  
blended learning.
This approach introduces technology into the 
traditional style classes and learning space. 
It enhances the environment and is used 
to facilitate activities, deliver content and 
possibly assess students.

HyFlex.
This is where online and face to face 
instructions are integrated with a substantial 
amount of ‘seat time’ in the traditional 
learning space, substituted with internet-
based activities. 

Online.
Nearly all instruction, interaction and 
activities take place online; may or may 
not include a (synchronous) face-to-face 
orientation or proctored exam(s).

Each university and each faculty within a university will be a differing 
stage, but the important thing is that this is a process of change, of 
progression, of moving forward. Adapting and changing the status quo 
as digital technology is embraced. 



The war for talent
Universities are operating in an increasingly 
competitive environment, for students, for 
academic staff and support staff. Many of which are 
no longer restricted by geographical constraints. 

A professor can now live in the UK whilst providing 
lectures and student support to Universities across 
Europe. A student in the UK may decide to primarily 
study online, but with a US-based University. 

This is only on the proviso that the universities 
in question have a mature, resilient and robust 
digitalisation strategy, that enables and support 
such progressive flexibility. 



Why video is the medium  
of choice
Online video consumption is one of 
the most popular internet activities 
worldwide. Improvements in mobile 
technology and broadband networks 
have helped make watching videos 
become a significant part of our  
online experience.  

These sites are also social spaces where people 
can like, comment on, and share online videos 
with others. They are engaging, immersive and 
possibly to their detriment can be addictive. 
Video has become the medium of choice for  
our time. 

The continued rise of video 
With the rise of YouTube and its 3-5 minute style 
videos, people turn to its immense catalogue for 
entertainment, to learn a new skill or to research 
a holiday destination. This is now complemented 

by Instagram and most recently TikTok with its 
short-form viral style videos. For longer-form 
videos, there are many streaming platforms to 
choose from - Amazon Prime, Netflix, Apple TV+ 
and more. All available, all the time, in the palm 
of a user’s hand. 

Complex concepts can be explained 
effectively on screen.

Universities can learn from this phenomenon 
and embed video within their core offerings to 
students. Complex concepts can be explained 
effectively on screen and fragments played as 
often as necessary to understand the material. 
By combining video with questions and feedback, 
students are encouraged to actively deal with the 
material and the learning effect  
is greater.



The video creation process 
Creating this material can be a challenge, 
especially when a lacklustre video of a badly lit 
teacher with poor audio will not keep the student 
engaged. The content has to be strong in its 
message but accessible with its delivery and will 
acquire a collaborative approach between staff 
with different skill sets. Often the concept of 
outsourcing such tasks to an external production 
company is usually cost prohibitive and although 
the content needs to be high quality, it doesn’t 
have to be ‘Netflix worthy’. 

These systems must not be 
complicated, and smart technology 
must guarantee quality. 

Therefore facilities, processes and procedures 
need to be put in place to empower and enthuse 
the academic staff to produce video themselves 

using low-threshold production systems. These 
systems must not be complicated, and smart 
technology must guarantee quality. The range 
of videos can then quickly grow into a generous 
educational video library

As for the student, they will devour content via 
their smartphone, engaging with compelling 
subject matter driving them towards their 
academic goals. 



The continuing journey  
of digitilisation

The concept of digitalisation and the increased 
investment and reliance on technology to refine, 
improve and extend learning can be deeply 
seductive. However, it is paramount that senior 
leadership and their academic colleagues continue 
to ask one question - why? 
  

 • Why should years of traditional teaching and  
 learning methods be upended so that students  
 can watch videos on their smart devices? 
 
 • Why should even more technology, with its  

 additional investment and lifetime  
 management costs be added to the already  
 extensive technology estate? 

 • And why should senior leadership teams not  
 see this process as nothing more than a fad  
 and the ‘next big thing’?



Answering the ‘Why’ 
All good questions and there will be many 
more as a university embarks on this extensive 
programme of change. The biggest answer is  
that this is all based on student demand.  
If that can be understood then the process  
of digitalisation and video-based learning 
becomes not just a ‘nice to have’ or a 
technological gimmick, but it becomes an 
essential element in the strategic planning of 
how education will be delivered and builds a 
competitive advantage for the university. 

There was a time when technology, which is  
now taken for granted, such as campus-wide 
WiFi, was not seen as essential, but now any 
university without such a facility would be  
seen as technically backward and would swiftly 
fall behind its peers in its attractiveness to  
future students. 

The biggest answer is that this is all 
based on student demand.

We have to admit that all aspects of life, be 
that personal life, professional life, or academic 
life, are being continually transformed by the 
adoption of digital technologies. This process has 
been underway for almost 20 years and shows no 
sign of abating. So perhaps a better question than 
simply why, should be how?



The ‘How’?
Knowing where to start on such a process of change 
throws up many challenges. Should this project 
be led by the in-house IT teams, or the academic 
and faculty staff? The estates or facilities teams 
will need to be involved too, as they manage the 
physical infrastructure. What about HR? Surely, 
they would need to be involved as well? The simple 
answer is that all of these teams need to be closely 
involved and brought on board to ensure success.



1. University Blueprint
It all starts with a University 
Blueprint. This is the development 
of a step-by-step (digitisation) 
vision of what a university should 
achieve for its students, staff and 
the wider society. The end goal can 
be very different per institution.

2. Design & Solution 
Then the project will move into 
the Design & Solution phase. This 
is when the designs for digital 
lecture halls, meeting rooms, 
video platforms and services, 
recording studios, usage and 
adoption, training, maintenance 
and management are all brought 
together and developed. 

A 5 Stage Process to success
Many universities work with an outside partner, such as Kinly, to undertake such a 
project. As they have the blend of technical skills, relationships with technology 
partners and the project management, implementation and support skills to bring 
such a project to fruition.

3. Implementation & 
Onboarding
Only once the designs have been 
fully approved, will the project 
move into implementation, 
where a university will have to 
strategise on if they undertake 
the implementation themselves, 
or with an experienced partner. 
How to implement a one-vendor 
strategy (including migration) and 
then all IP, support, maintenance 
and management, EaaS 
considerations and integrations will 
have to be undertaken.

4. Training & Adoption
Training and Adoption come next, 
where a university will define 
both qualitative and quantitative 
objectives - for example, measure 
student and staff happiness, 
effectiveness uptime, usage and 
usage increase etc. This is a 
highly critical phase, where many 
technology projects will fail - hence 
the earlier suggestion of bringing 
HR teams as they have greater 
experience of how to push through 
the adoption and acceptance of 
new processes and procedures 
within university life. 

5. Manage & Improve
The final phase is to Manage and 
Improve. By introducing a process 
of continuous improvement, 
a university can measure and 
improve its objectives, and its 
monitoring on relevant KPI’s 
including building dynamics. This 
builds towards a highly proactive 
approach of incident logging and 
resolution. Essentially to ensure 
that the investment made does 
not stall after the excitement of 
its initial launch but continues to 
enhance the teaching and learning 
process. 



Building the right 
environment
To embed video-based learning at the heart of 
teaching, the environment must be built. This 
is broadly broken down into three differing, but 
complementary environments - creative, virtual  
and environmental.



Create

The creative environment, which is where  
academic staff will have access to the tools and 
skills to make their video content, has to be a 
welcoming and non-threatening facility. This can 
range from a full broadcasts style studio with  
green screens and multiple cameras, to simple ‘DIY’ 
style video creation booths, where the creative 
process has been distilled down to several simple 
and easy to follow steps. At all times the academic 
staff need to remain engaged and enthused in 
the creation process, else there is a risk that they 
will become disillusioned, and the production of 
material will stagnate. 



Curate

Once the material has been created, it will then 
be placed into a CMS (content management 
system) that integrates with existing LMS (learning 
management system) toolsets. Here the content 
will require the application of metadata structure, 
which is a complex way of saying that it will need 
tagging with salient and relevant information so that 
a student can find it when searching online. 

Often academic staff use images from third parties 
in presentations. Intellectual rights may be asserted 
on this material. It is therefore important to keep 
a close eye on who owns the images. Part of a CMS 
must therefore also include rights management. 
Every video must be labelled so that the content 
cannot be used improperly.



The physical environment, lecture halls, classrooms, 
huddle spaces and more may all become the locations 
where video-based content is displayed and initially 
distributed to students. These spaces require a variety of 
environmental considerations to ensure that the student 
engages with the content and that its key messages are 
understood. 

Sound reinforcement and visual quality are clearly the two 
most obvious and important. A student needs to be able 
to hear what is being said - without poor acoustics - and 
see the content in high quality and natural vibrancy. To 
make this happen many considerations have to be taken 
on the design of the room, the possible sound and light 
reflections and the comfort of seating and viewing angles. 
Beyond that active lighting that does not dilute the video, 
but also allows the student to make notes is important. 

Lighting systems are now so advanced that they can 
change to reflect the external environment that helps 
reduce fatigue that can occur during the academic day. 

Many rooms now can also have comprehensive 
environmental control that monitors heat and  
air quality so that all occupants feel comfortable and 
engaged.

Building the right environment, through the creation, 
curation and distribution phases is a modern holistic 
approach that ensures digitalisation, and the use of 
video becomes anchored within the academic DNA of a 
university. Done correctly, with input and support from 
all stakeholders, it can be a positive paradigm shift in 
teaching and learning. 

Distribute



An eye to the future
There is no doubt that video has become the ‘killer app’ of recent times. It is  
created and consumed on an ever-increasing basis. It is part of everyday life for 
millions upon millions of individuals. But have we reached ‘peak video’? Not at all, 
video itself will continue to evolve and become ever more immersive. 

As the pandemic took hold, huge strides were 
swiftly taken by the major technology firms to 
create a more compelling and interactive  
video-based collaboration tool - such as MS 
Teams and Zoom - these now enable team 
building, file sharing, recording and distribution 
capabilities. They have been developed so that 
the adoption and onboarding process was as 
frictionless as possible, after all, there was 
nobody to train people in new technology when 
they were all forced to work from home, which 
has created almost a ‘video first’ mindset. 

This will continue to evolve, expectations 
that video content will become higher quality, 
immediately available, shareable and  
highly engaging. 

New ways of embedding it into workflows 
will become evident, new applications for it 
will be found and ultimately it will become as 
commonplace as the written word. It will blend 
into AR and VR developments and will underpin 
vast elements of the much-hyped and much-
discussed Metaverse. 

A university, a seat of teaching, learning, 
research and knowledge sharing needs to be at 
the forefront of video innovation. It all starts 
with this initial journey towards digitalisation.
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