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CONTINUOUS ADOPTION
SERVICES
We all get excited about new technology, but most of us are creatures of habit.
Ensuring your people get the most out of the collaboration tools at their disposal
and change across your business lasts requires time and expert attention.
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WHAT IS
CONTINUOUS
ADOPTION?
Effective technology relies on your people.
More precisely, it relies on your people
adopting it and advocating for the value of
your new collaboration tools. That’s why true
adoption takes time and is so rarely achieved
in one round of training. At Kinly, we always
aim to make lasting change in the businesses
we work with. Our continuous adoption
services offer a clear route to that outcome.
This is usually the final step in our journey
together, but it is one which can stretch on
for some time. Focused on ensuring your
collaboration tools are used as intended,
our continuous adoption services essentially
guard progress to deliver a strong return on
investment. We’ll monitor usage and keep
engaging with your teams, determining if more
training, a change in communication or any
other strategies from our endless toolbox are
required to achieve the desired effect. Then,
we can put them into action and see results in
no time.
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WHAT ARE THE BENEFITS?
Flexible service:
Continuous adoption is a flexible process at Kinly. You might want someone
in every week, every quarter or even on an ad hoc basis – we’ll work to
whatever schedule suits your people. You can always come to us with
questions.

Unburden your teams:
Hand over the responsibility for ongoing adoption to trained Kinly people
and remove any need to upskill your in-house IT or facilities teams. That
means reduced cost and, vitally, guaranteed support.

Consultative approach:
At Kinly, we take a consultative approach to everything we do. That means
we’ll work out the best route to full adoption for you, and you can rest easy
knowing we have the right knowledge and experience to provide training that
really works.

Return on investment:
Securing adoption is the key to achieving a real return from your new AV
technology. To make your investment work for you, we’ll actively consider
your goals and introduce measures to see them fulfilled throughout the
continuous adoption process.

Unlock new capabilities:
We’ll build strong relationships with your teams, enabling us to identify gaps
in knowledge as well as opportunities to make good use of new technical
features. Kinly experts will show individual teams how to grow their skillsets,
making collaboration easier than ever.
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GROWING CONFIDENCE
As digital tools are becoming increasingly integrated into our working days,
confidence in new technology is steadily growing. According to professional
services giant PwC, 80% of workers are now confident they can adapt to new
technologies entering their workplace. Still, they cannot do that alone – at least
not effectively.
At Kinly, our adoption process follows the well-established ADKAR model to
ensure new technology is accepted by your people and used effectively. From
growing awareness, through identifying desire, building knowledge and ability, then
reinforcing it effectively, Kinly is here to support your people. Ultimately, that leads
to more satisfied workers, a more effective digital landscape and better workplace
collaboration.
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WHAT WE’LL DELIVER
Quarterly usage reports
Working closely with your people, we’ll identify opportunities, as
well as problems, as they arise. But to make our partnership as
effective as possible, we’ll use quarterly usage reports to easily
share these findings with your teams. As we come to understand
how your digital estate and all the tools within it are being used,
we can recommend the right route to full adoption and full
utilisation. Whether that includes fresh comms, targeted training,
even new features like room booking, all depends on your people.

Standardised measurement
As part of the continuous adoption process, we’ll ask your people
for their thoughts on your new technology. Measuring attitudes
across the business in this way serves two functions. First, the
industry standard NPS measurement proves value, revealing
the proportion of promoters across your business. Second, it
highlights any remaining pain points, leading us to detractors we
can work with to improve adoption across the board.

Expanded ambassador network
Your people sit at the heart of a successful digital ecosystem,
so they’re at the very centre of our continuous adoption services
too. During this time, we may continue to train and build a wider
ambassador network in your organisation. Skilled, passionate
people are essential to spreading awareness of, and desire to
use, your tools beyond just the technologically minded. We need
everyone on board to ensure long-term success.
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Ongoing training
With continuous adoption services, training becomes continuous
too. Though the training and associated assets delivered through
your adoption plan are extensive, there will always be gaps when
it comes to new starters and developing digital features. We’re
on hand to help with both. We’ll provided expanded sessions for
new joiners and those in need of a little more instruction, while
showcasing updated features in the teams which could really
benefit from their use.

Enhance and update deliverables
Throughout this service delivery, we’ll be getting to know your
people and your estate inside out. That puts us in the ideal
position to identify the need for any updates to your digital
ecosystem. Should we find that enhanced or updated technology
could benefit your people and make collaboration across your
business more accessible, we’ll recommend the right solutions at
speed. Plus, we’ll be on hand to help you install and integrate them
into your organisation.
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HOW WE’LL DELIVER THIS
Continuous adoption services have no set timeline, so we’ll work with you and
your people until your new technology has been fully adopted, and is being best
utilised, across your entire organisation. Essentially, we’ll adapt everything to suit
you and your business.
Your dedicated customer success manager will be your point of contact
throughout the process, so they’ll build up a huge amount of practical knowledge
about your business. This enables them to take the worry out of adoption, using
their developed skillset to ensure you see return on your investment and your
people realise the true value of your digital estate. In partnership, we’ll make sure
your people can work together, from anywhere.
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Working together.
Everywhere.

Why Kinly?
Bringing people & technology together for better productivity wherever the
work happens – Because great things happen when people work together.

EXPERIENCED

iNDEPENDENT

PROVEN

SCALE

Dedicated expertise in
planning, supplying,
integrating and managing
AV systems integration
and remote collaboration
services.

A leading partner with the
world’s top vendors to
deliver the best choice of
solutions for public and
private sector businesses.

Globally recognised
businesses relying on us for
secure and flexible meeting
and collaboration services.

An end-to-end provider of
workspace transformation
services with worldwide
presence.
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