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Our goal is to ensure a lasting harmony between 
the solutions we provide and the people who use 
them – because great things happen when people 
work together. That all begins by getting to know 
you and your people.



WHAT IS A 
COLLABORATION 
ASSESSMENT? 
At Kinly, we work as consultative partners, using our 
extensive knowledge and experience to design, install 
and integrate effective collaboration tools into your 
business. Naturally, that process all begins with your 
people. They are central to successful adoption across 
your organisation, and they are most likely the reason 
you’re investing in new technology too. A collaboration 
assessment is how we get to know them.

Forming part of our consulting and design process, this 
assessment takes place during the planning stage of 
the Kinly lifecycle and is designed to help our people 
understand needs, desires, existing attitudes, and 
expectations across your business. Though what we hope 
to learn remains the same, this assessment can take a few 
forms. 

Our Collaboration Assessment options is tailored to 
our customers’ visual collaboration needs and can be 
incredibly useful should you come to us from another 
vendor or with new tech already in place. Whatever you 
choose, this is our time to get to know you.
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WHAT ARE THE BENEFITS?
We meet you where you are:

Our process isn’t prescriptive, so we’re able to meet you wherever you are in your 
AV journey. That’s why we provide three types of collaboration assessment, to fit 
to your needs and work around any progress which has already been made.

Tailored process:

Every type of collaboration assessment at Kinly is tailored to you. Whatever you 
choose, we’ll work closely with your people to identify needs, opportunities and 
even challenges specific to your organisation.

One contact:

Here at Kinly, we put people at the heart of everything we do. Your dedicated 
customer success manager, therefore, exists to put you and your business first. 
They’re your go-to for anything you might need during the initial phases of your 
work with us.

We put people first:

Your people are the key to unlocking our technology’s potential. Unlike others, we 
work directly with your teams, conducting surveys and interviews to learn what the 
majority in your business need, not just what leadership would like to see. 

Start to finish planning:

By looking at desired outcomes from the early planning stages, we can map how 
to achieve your goals and deliver strong return on investment from day one. That 
way, each learning informs the next step, and we can spot both opportunities and 
potential threats from afar.
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PEOPLE MAKE 
TECHNOLOGY
According to research firm Gartner, 80% of workers now use collaboration tools 
in their day-to-day work. The value of digital communication, therefore, cannot 
be underestimated. Now that technology is a large part of most people’s working 
lives, it’s become more important than ever to ensure the tech we use actually 
solves problems. After all, there is so much potential for new tech to simply muddy 
the waters.

At Kinly, we keep that in mind from the offset. We want to help people work 
together, from anywhere, and we believe futureproof technology is the way to do 
just that. But we know that technology relies on people – that’s why we start by 
getting to know yours so well.



Stakeholder interviews

Understanding your business means getting 
to know your people. That’s the basis of our 
collaboration assessment, so we’ll begin by 
interviewing a selection of carefully chosen 
stakeholders to uncover their needs, pain 
points, daily collaboration behaviours, 
approach to AV and more. From this, we’ll 
build a range of personas typifying attitudes, 
behaviours, demographics and needs within 
your business. For us, this information is 
incredibly valuable and is essential for 
designing a solution which is not only 
desired but will yield genuine results.

Company survey

Alongside interviews, we’ll conduct a survey 
of your wider teams to better understand 
expectations across the organisation. 
Questioning the shape of typical meetings, 
use of video, company policy and more, our 
teams can determine any knowledge gaps, 
uncovered needs or opportunities in your 
organisation. Then, we’re well-placed to fill 
those gaps with innovative technology. It’s 
only by understanding your people, and their 
opinions, that we can build solutions which 
they’ll readily adopt.

kinly.com

WHAT WE’LL DELIVER
Our collaboration assessment is designed to give our teams an 
insight into your organisation, enabling us to build an AV solution 
which really delivers. How we’ll gain that insight may vary, but 
generally it will include:

Business canvas

While we use many tools to present challenges, 
opportunities and more, the business canvas 
is perhaps the most valuable. This exercise 
works as something of a workshop, mapping out 
challenges along with your ideal outcomes. We 
want to get to the root of what success means 
to you, then go after that goal with all we have. 
The business canvas, and the incredibly useful 
discussions which so often surround it, allows us 
to do just that.

Advisory report

Once all interviews, surveys and information-
gathering exercises are complete, we’ll report 
all our findings back to you. We’re completely 
transparent, so we’ll make sure you have 
access to all the data we’ve collected, and 
it is explained so you can put our learnings 
into context. From here we’ll make informed 
decisions on the future of your visual 
collaboration estate, and you might even learn a 
few new things about your business.

Hands-on workshops

We’ll host interactive sessions with local users, 
establishing a practical understanding of AV use 
in the business. Plus, we’ll use a vision workshop 
to better understand your organisation’s big 
plans moving forward. Then, we’ll adapt your 
selected services to suit both.



At Kinly, we believe good relationships lead to good outcomes. That’s why you’ll 
have a dedicated customer success manager working with you throughout your 
time as a customer. They’ll deliver your collaboration assessment and work 
through the findings with you to determine what solutions and services suit your 
business. Then they’ll see it all through as together you meet, and exceed, your 
goals. 
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HOW WE’LL DELIVER THIS
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Working together.
Everywhere.

Why Kinly?
Bringing people & technology together for better productivity wherever the 
work happens – Because great things happen when people work together.

EXPERIENCED

Dedicated expertise in 
planning, supplying, 
integrating and managing 
market-leading visual 
collaboration services.

PROVEN

Globally recognised 
businesses relying on us for 
secure and flexible meeting 
and collaboration services.

INDEPENDENT

A leading partner with the 
world’s top vendors to 
deliver the best choice of 
solutions for public and 
private sector businesses.

SCALE

An end-to-end provider of 
workspace transformation 
services worldwide.


